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Olympian Swim Club

VOLUNTEER POINTS POLICY INFORMATION
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The Olympian Swim Club is a non profit volunteer organization. The Club
IS run by volunteers. A successful swim meet requires the efforts of
approximately 40 on-deck volunteers per session. There are also many
other events and jobs within the Club that require volunteers. The OSC
Volunteer Point system is in place to ensure that this work load is shared
on a minimum level by every member family. Many hands make the job
light!

1.0 How the Point System Works

1.1 Volunteer Point System Overview:
Volunteer Points commitments are based on swimmer program levels.
In families with more than one swimmer, the swimmer at the highest level is to earn all of the points
required for that level and the other swimmers within the family are to earn half of the required points
for their level up to a family maximum. See Multiple Swimmer DiscountOpolicy information.
See the Fee ScheduleGfor the maximum number of points to be earned by one family.
All points must be earned by August 31°%.
Points cannot be ®ankedOor carried over from one year to the next.
Earned points cannot be transferred between or signed over to other member families.
Member families can have third party or non-members earn volunteer points for them.
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1.2 JOW, X-Group, and Varsity Programs:
There are no Volunteer Point commitments for the families of swimmers in these programs.
It is hoped that all families will volunteer whenever possible.
When swimmers move up from JOW to OW during the season, the family will be required to earn
their share of pro-rated points. See @hanging Training Levels Mid-SeasonGin the Olympian Swim
Club Financial Policy.
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1.3 Volunteering for a Job:
¥  Through the various forms of communication within the Club the need for volunteers will be
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announced.

There is usually a contact person to Gign-upOfor a volunteer position.

Some of the Club volunteer positions are year long jobs and some are only a couple of hours long for
a single event.

On occasion a one-time only event will occur for which volunteer points can be earned. These events
will usually be publicized through club communications and /or the website.

1.4 Getting the Points B Sign-In!
It is the member@® responsibility to make sure that he/she signs the (Bign-InGsheet with clear legible
printing at every event at which he/she participates, volunteers, or bring food.
It is the member@® responsibility to sign in with legible clear printing when working at swim meets
hosted by other clubs. The host club® meet manager will send the volunteer list to the OSC Points
Coordinator!

15 OSC Volunteer Points Coordinator:
There is a Club Volunteer Points Coordinator.
It is that person@ job to track all of the points earned by the member families over the course of the
year.
This person earns volunteer points for doing this job!

1.6 Points Summary:
From time to time, the Points Coordinator will post a year-to-date summary of all of the points earned
by each family by month.
Member families should check their personal tally against the posted summary.
Any discrepancies should be discussed with the Points Coordinator.

1.7 Keeping Track of Points Earned:
Although the Club tracks all the points for all of the member families it is a good idea for individual
members to keep track of what they have done over the course of the season.
When tracking the efforts of numerous families and numerous events the occasional error or omission
does happen.

1.8 Not Earning Enough Points:
If a member family does not earn enough volunteer points to fulfill their point commitment by August
31°, the family will be fined.
Members will be charged for each unearned point. See the Gree ScheduleOfor fine amounts.
The fine for unearned points may be charged to the members @erformance BondO

Point Commitme nts

2.1 JOW, X-Group, & Varsity Groups:
Not required to earn volunteer points but help is always appreciated to run the events in which
member® child /children participate.

2.2 Olympian Way (OW), Junior Age Group (JAG), Top Age Group (TAG),
Performance, and High Performance:
Please see the BFee ScheduleCfor specific point amounts
Families are encouraged to volunteer throughout the course of the year.
Work / earn half of the points from Sept to Feb 28
Work / earn half of the points from March to August 31
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3.0 Volunteer Position & Points Earned

MEETINGS
Any OSC meeting: coach & parent, board, AGM, bingo,
committee, planning, etc

5 points @ meeting

BINGO / CONCESSION COORDINATOR

5 points @ week

NEWSLETTER

5 points @ newsletter

COURIER PARENT (deliveries from OSC office to the
home pools)

2 points @ week

VOLUNTEER POINTS COORDINATOR

5 points @ month

POOL PARENT

2 points @ week

MEET MANAGER

10 points @ swim meet session

BILLET COORDINATOR / CHAIRPERSON

5 points @ day of swim meet

HOSPITALITY COORDINATOR / CHAIRPERSON

5 points @ swim meet session

OFFICIALS COORDINATOR / CHAIRPERSON

5 points @ swim meet session

ELECTRONICS COORDINATOR / CHAIRPERSON

5 points @ swim meet session

SWIM MEET CHAPERONE

5 points @ swim meet session

OFFICIATING
(timer, stroke & turn judge, marshaling, safety marshal,
etc.)

5 points @ swim meet session /
position

ELECTRONICS / DATA ENTRY DURING MEET

5 points @ swim meet session

CONCESSION/HOSPITALITY

5 points @ swim meet session

SUPPLY FOOD FOR MEET

3 points @ food donation
*unless otherwise specified

BILLETING

5 points @ night for each child billeted

SWIM-A-THON CHAIRPERSON

25 points @ event

SWIM-A-THON HELP

5 points @ session

PHONING COMMITTEE

5 points @ event

REGISTRATION & ROOKIE CAMP HELP

5 points @ shift

OFFICIALS CLINICS

5 points @ instructional session

OFFICIALS CERTIFICATION:

LEVEL 1: completed all level 1 components

5 points for level

LEVEL 2: completed all level 2 components

10 points for level

LEVEL 3: completed all level 3 components

20 points for level

LEVEL 4: completed all level 5 components

30 points for level
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